
 

 

 
 
 
 

 
 
 

 
Customised In-House Training 

and Consultancy Options 
for CHSP and CCSP funded 

Services 
 

Sector Support & Development 
Training Project 

South West Sydney, Macarthur & 
Wingecarribee Region 

February 2018 



 

Macarthur Disability Services Page 2 

 

Table of Contents 

 

Introduction ............................................................................................................................................ 3 

Consultancy Organisations...................................................................................................................... 5 

Specialised Training Packages offered by the SSD Training Project ................................................... 5 

AB Computer Training ......................................................................................................................... 7 

Betty Stampoulis-Lyttle & Davina Park ............................................................................................... 8 

Bridge the Gap Training & Assessment ............................................................................................... 9 

Carrie Hayter Consulting Pty Ltd ....................................................................................................... 11 

Cultural Inspirations .......................................................................................................................... 13 

Glen Sorensen – AGE Communications ............................................................................................ 14 

Ideas That Work ................................................................................................................................ 16 

Jenny Bray Training & Consulting ..................................................................................................... 18 

Hailey Enterprises Pty Ltd ................................................................................................................. 20 

Lorraine Poulos & Associates ............................................................................................................ 22 

MDS Training ..................................................................................................................................... 24 

National Driver Education ................................................................................................................. 26 

Pure Magic International Business Solutions Pty Ltd ....................................................................... 27 

Relationships and Private Stuff ......................................................................................................... 29 

San Jose Training and Coaching ........................................................................................................ 30 

SUDACA Consulting – Patrick Vasquez .............................................................................................. 32 

Selection Criteria for Service Providers ................................................................................................ 34 

 



 

Macarthur Disability Services Page 3 

Introduction 
 
The Sector Support and Development (SSD) Training Project in South West Sydney, Macarthur & 
Wingecarribee provides affordable opportunities to the Aged and Disability Services to meet their 
training and development needs. The service is jointly funded by Ageing, Disability and Home Care 
(ADHC) and Australian Government Department of Health (DoH). An important focus of the SSD 
Training Project is to ensure that the impact of current changes in the sector are identified and 
support is provided to assist in meeting these ongoing changes. 
 
Previously, the SSD Training Project offered a Training Calendar which satisfied sector needs, but it 
became necessary to cancel a number of workshops due to low attendance. We researched and 
consulted with the regions as to why this was occurring. The majority of feedback indicated that 
non-attendance was due to concerns about the changes in 2015 and beyond, and the strategic 
planning that organisations were working towards. 
 
In response to this, the SSD Training Project approached specialised facilitators who had delivered 
workshops on the Training Calendar and asked them to develop a training/consulting proposal to 
assist our regional organisations with changes and prepare for the future. These proposals were 
collated and offered to services in the form of the Training and Consultancy Options Booklet. 
 
South West Sydney SSD Training Project is again offering this opportunity to subsidise 
Commonwealth Home Support Program (CHSP) and/or Community Care Support Program (CCSP) 
funded services to receive either consultancy and/or training opportunities in their organisation to 
manage and address change. In September 2017 we provided the eighth round opportunity to 
CHSP/CCSP funded service providers within the South West Sydney, Macarthur & Wingecarribee 
regions. From this, seven CHSP/CCSP funded organisations were successful in receiving funds. 
 

 Bankstown City Aged Care 

 Bankstown Canterbury Community 
Transport 

 Camden District Activity Centre 
 

 Gandangara Transport Services 

 MDSI 

 Southern Highlands Community Transport 

 Wingecarribee Food Services 

We currently have funds available which are once again being offered to each of our regions - South 
West Sydney, Macarthur & Wingecarribee. CHSP and/or CCSP funded service providers who are 
within our funded regions are encouraged to apply. This also includes services that were successful 
in previous rounds held since 2014. The CHSP and/or CCSP funded services can put forward an 
application for the EOI with the consultant or facilitator of their choice by completing the Selection 
Criteria form contained within this booklet. 
 
The applications will be reviewed by an independent panel. Applicants will be notified of the 
decision in writing, along with the consultant of their choice, and the amount that has been 
approved for the training/consultancy available to them. The final negotiation of the project is 
between the service provider and the consultant. The SSD Training Project will only pay the agreed 
amount as per the original EOI’s received from the service provider. The approved cost will be paid 
by South West Sydney SSD Training Project prior to the sessions being facilitated. 
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CHSP and/or CCSP funded Service Providers can apply for this unique opportunity for in house 

consultancy and/or training and will need to apply by Monday 12 February 2018 and address the 
following: 
 

1. Covering letter outlining your preference of facilitator and service of choice from the brief 
provided and how this will benefit your organisation 

 
2. Address all of the seven selection criteria using the supplied template (at the back of this 

booklet). 
 

3. A commitment to hold the consultation/training event before Thursday 31 May 2018 with 
the agreed facilitator. 

 

Applications for this unique opportunity must be emailed to hactrain@mdservices.com.au 
by Monday 12 February 2018. 
 
For any enquiries, please contact Maria Poulopoulos, Sector Support and Development 
Training Coordinator, on either maria.poulopoulos@mdservices.com.au or 0423 472 913. 
 
 

 
 

 
 
 

 

mailto:hactrain@mdservices.com.au
mailto:maria.poulopoulos@mdservices.com.au
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Consultancy Organisations 
 

Specialised Training Packages offered by the SSD Training Project 
 

Training About the Program 

Positioning 
Organisations for 
New Environments 
 
A sector specific 
workshop to support 
organisations & their 
workers 

Come on a journey to the New World! 

 Are you ready? 

 Where do you fit in? 

 What else do you need to do? 

 What can you offer? 
 
Together we will explore the ‘PREPAREDNESS PATHWAY’ so that you can 
see how ready you and your organisations are for the changes ahead. This 
one day workshop will include practical activities to help you figure out 
whether you are ‘on track’ and also where you have more work to do. This 
workshop will help you find clarity and confidence as we negotiate this 
journey to the ‘new world’. There are three workshops to choose from: 
 
Workshop 1 - Managers, Programme Co-Ordinators and Board Members. 

 Moving from Strategy to Operations (Plans into Actions) 

 ‘If you Build it they will Come’: 
o Is the structure working? 
o What does the organisation offer? 
o Who wants it? 
o What opportunities are out there? 

 Leadership in the ‘New World’: 
o Have you provided a clear ‘road map’ for your staff to follow? 
o Enabling and developing your most important resources. 

 
Workshop 2 - Team Leaders. 

 How to turn organisational plans into living, breathing and ‘doable’ 
actions. 

 When you’re the “meat in the sandwich”: 
o Keeping everyone happy. 
o Are you leading or just managing? 
o Supporting staff to be awesome. 
o How are you measuring up to the ‘plan’? 

 
Workshop 3 – Support Staff  

 Which bit of the whole change process relates to you? 

 Are you really one of the organisation’s most valuable resources? 

 Isn’t risk management just about WHS? 

 Where do you fit into the ‘Strategic Plan’? 

 Do you need to be doing something that you are not already doing? 
 
These workshop have been funded by Funded by the Australian Government Department of 
Health, Supported by the Ageing and Disability and Home Care, Family and Community 
Services. In partnership with Hunter Valley Sector Support and Development Project Auspice 
by integratedliving Australia Ltd; Sector Support and Development Training Project Auspice 
by Macarthur Disability Services Ltd in the South West Sydney, Macarthur and Wingecarribee 
Regions; Sector Support and Development Project Auspice by Mid Coast Communities  
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Reablement and 
Wellness 
 
For Case Managers, 
Service Coordinators, 
Support Facilitators 

 
This one day workshop is designed for case managers, service coordinators 
and support facilitators. The workshop covers both the theoretical 
underpinning and the practical application of reablement and wellness 
approaches with consumers in community care settings. A mixture of 
presentation, film, group activities and discussion is used to explore the 
process from initial engagement of the consumer in reablement and 
wellness discussions through to the design and implementation of a person 
centred, goal orientated support plan. 
 

 
Reablement and 
Wellness 
 
For Support Workers 
and Volunteers 

 
This half day workshop is designed for support workers and volunteers 
working face-to-face with consumers living in the community. It covers the 
basics and what is expected as outcomes of reablement and wellness 
approaches with consumers. The workshop uses a mixture of film, 
presentation and group activities and discussion in looking at the critical 
role of the support worker or volunteer and exploring what they need to 
know to best support people to get to where they want to be in their lives. 
 

 
These workshop have been funded by Funded by the Australian Government Department of Health, Supported by the 
Ageing and Disability and Home Care, Family and Community Services. In partnership with Sector Support and 
Development Training Project Auspice by Macarthur Disability Services Ltd in the South West Sydney, Macarthur and 
Wingecarribee Regions; Sector Support and Development Project Auspice by Mid Coast Communities; Age Communications. 
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AB Computer Training 
 
www.abcomputertraining.com 
 
We are experienced in delivering training to staff and clients with a wide variety of backgrounds and 
abilities. 
 
Our aim is to give trainees confidence in using technology to access information pertinent to the 
aged care and disability sectors. The flexibility of our courses means that we can create training 
specific to the needs of your organisation. 
 
In conclusion: 
 

 We offer computer training to enable staff and/or clients to access online services. 

 This includes basic internet and email skills 

 Training in accessing ‘My Aged Care’ and ‘Living the Life I Want’ resources 

 Training can be designed for staff or disseminated directly to clients. 

 Training can be delivered one on one or to a group at a venue of your choice. 
 
About the Program: 
 
Costing includes an initial consultation by phone or Skype. Face to face consultation will incur an 
extra charge. 
 
Costing includes tailor-made course design, course materials and training delivery. 
 
Training delivery – format (one on one/group; workplace/home) as discussed with service provider. 
 
The format is flexible. The service provider may require several one-on-one sessions and/or one or 
more group sessions. These can be delivered at venues of their choice but may incur a surcharge 
depending on travel time and costs. 
 
Follow-up sessions are available as required to maximize assimilation of training. These will incur an 
extra charge. 
 

http://www.abcomputertraining.com/
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Betty Stampoulis-Lyttle & Davina Park 
 
www.davinapark.com.au 
 
Betty Stampoulis-Lyttle is a professional with nearly 25 years’ experience in the Community Sector, 
focussing on supporting people with a disability to lead more empowered and independent lives. 
 
Davina Park is a Life Coach who specialises in goal setting and goal realisation. 
 
With the roll out of the National Disability Insurance Scheme (NDIS), the person with a disability will 
have an opportunity to identify their goals and aspirations for the life they want to live that is 
particular to their individual situation. Providers are increasingly expected to offer more person-
centred and individualised services, which may also include assisting clients (and their support circle) 
with planning for future goals and aspirations. 
 

Training About the Program 

 
Preparing for the 
NDIS (National 
Disability Insurance 
Scheme): Supporting 
Individuals using Life 
Coaching techniques 

 
With the with the roll out of the NDIS (National Disability Insurance 
Scheme), the person with disability will need to identify goals and 
aspirations for the life they want to live, that is particular to their individual 
situation. 
 
Many individuals may not have considered options outside of their current 
care support structure, and how changes to care and support may enhance 
their lives and the lives of their support network. 
 
Identifying future goals and aspirations for the life we would like to live can 
be a challenging process. People who work closely with clients have 
developed an almost parallel role as life or support coach, as many of these 
questions are explored. 
 
This one-day workshop is designed to give participants the practical skills 
and resources to assist when supporting people with disability to identify 
aspirations and explore goals. When individuals have a clearer idea of the 
life they want to live, and can articulate it, they will be better prepared for 
the NDIS, and what it might mean for their lives. 
 
You will learn how to support individuals to: 

 Identify current reality and establish what’s working and what’s not 

 Identify aspirations  

 Turn aspirations into tangible goals (via coaching) 

 Link aspirations and goals into possible NDIS support. 
 

 

http://www.davinapark.com.au/
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Bridge the Gap Training & Assessment 
 
www.btgtraining.com.au 
 
With 30+ years’ experience working within the health and community services sector, we are your 
specialist in professional development, safety advisors, trainers and consultants who will inspire, 
motivate and encourage your people to think, to act and be mindful in all that they do. 
 
Our friendly facilitators Robert Watson and Deborah Wood will encourage your staff to gain the 
knowledge and skills in achieving their tasks and positive outcomes for the clients, the community 
and the organisation. To view the full range of our training courses and consultancy services please 
access our website. 
 

Workshop Title Description 

Manual Handling 
 
1 full day or 3hr 
session 
 

This interactive workshop has been developed to assist you to develop and 
implement a comprehensive manual handling system which is innovative, 
pro-active, and inclusive and which will assist you in preventing manual 
handling injuries occurring to your most valuable resource, your staff. BTG’s 
manual handling program specifically targets and educates staff and 
supervisors in addressing all identified manual handling risks and 
implementing effective risk controls measures to eliminate or reduce 
manual handling risks within the work environment. The program ensures 
both staff and supervisors are aware of their respective legislative 
obligations as detailed in the WHS Act 2011 and associated WHS 
Regulations and the National Code of Practice for Hazardous Manual 
Handling Task 2011. 

Infection Control 
 
3hr session 
 

This interactive workshop has been developed for staff/volunteers/carers 
to enhance their understanding of infection control procedures to embrace 
to safely support consumers. As part of utilising a risk management 
approach, we discuss the importance of implementing risk management 
strategies to assist in keeping everyone safe. Safe Operating Procedures 
(SOP) are essential to risk control, they provide evidence that safe systems 
and procedures have been identified and, and they ensure appropriate 
information has been provided to staff. 

Duty of Care, Dignity 
of Risk, Capacity and 
Maintaining 
Professional 
Boundaries 
 
1 full day or 3hr 
session 
 

This interactive workshop has been developed for service providers & their 
staff/volunteers/carers in developing an understanding of their Duty of 
Care and Dignity of Risk & in maintaining their Professional Boundaries 
within their organisation, and in the delivery of a service, utilising a 
wellness approach, with their clients. Wellness, reablement, and restorative 
approaches are emerging as powerful ways to help older people improve 
their function, independence and quality of life.  In this workshop we 
strongly focus on the client’s outcome rather than the service output using 
this approach. 

Working with 
Challenging 
Behaviours 
 
1 full day session 

Working in the community can be sometimes challenging and challenging 
situations may be caused by stressful situations, including financial, 
interpersonal and health problems. Feelings that have been shown to 
trigger violence or aggression include anger, anxiety and fear. Challenging 
situations sometimes escalate quickly, but if hostility or violence occurs, it is 
usually preceded by a progression from relative calm through increasing 
levels of agitation. This program will assist staff in developing or increasing 

http://www.btgtraining.com.au/
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their skills by identifying early signs that a person is becoming hostile or 
aggressive. With the use of de-escalation techniques that involve calming 
the person and managing the workplace environment will assist in reducing 
the risk of harm to themselves and others. 

Health, Safety 
Committee training 
 
1 full day  

Health and Safety Committee training has been specifically designed and 
developed to skill up Health Safety Committee members to function well 
and assist your business in developing and or enhancing a positive pro-
active safety culture to ensure everyone’s safety in the workplace. 

Age Care Person-
Centred Approach. 
 
3hrs session 

What is ‘Person-Centred Care’? - is designed for people to direct their own 
services and support in a personalised way rather than attempting to fit 
them into the traditional pre-existing service system. It allows a person and 
their support networks to have greater control over their own lives by 
allowing them to make choices about the types of care and services they 
access and how and when they are delivered. It’s also about support staff 
to value and seek to know the people they care for, to understand their 
experience and to support them to retain as much independence and 
dignity as possible. 

Safe Home Visiting 
(Social Support) 
 
1 full day or 3hr 
session 
 

This interactive workshop has been developed to discuss and understand 
the delicate balance between service standards and legislation, person 
centred and the obligations of the WHS Act. Our Safe Home Visiting 
workshop will allow participants to explore what is reasonable practice and 
weigh up WHS risks in providing a service directly or indirectly in 
consumer’s homes and community settings safely. 

RTW and Injury 
Management 
 
1 full day 
 

This interactive workshop will assist managers and supervisors of injured 
workers to effectively support them back to the workplace, working closely 
with your Return to Work Coordinator.  Improved early return to work 
leads to better outcomes for injured workers and this will assist your 
organisation in reducing their workers compensation premium. Included in 
this workshop is how your organisation can update their Return to Work 
Program to ensure compliance with updated Workers Compensation 
legislation. 

Psychological Safety  
 
1 full day 

This workshop will assist your organisation to develop a long-term strategy 
for a mentally healthy workplace and one which supports your staff using 
evidence-based mental health strategies and initiatives. Mental illness does 
not discriminate, and that is why prevention and early intervention 
strategies are key to improving the mental health of workers right across 
NSW.  Adopting an integrated approach looks at preventing work-related 
mental health stress while at the same time promoting positive practices to 
identify mental health issues early.  It is both predictive and proactive all 
the while supporting a preventative approach. 

Consultation 
 

Consultation arrangements to assist in customising the packages (if 
required) at a minimum of 3hrs. 
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Carrie Hayter Consulting Pty Ltd 
 
www.carriehayter.com 
 
Carrie Hayter Consulting work with disability, aged care and health care agencies to transform the 
way they plan and deliver their services. We assist our clients to put the people who use social care 
services at the centre of their supports and funding. 
 
Since 2005, Carrie Hayter Consulting have worked with over 500 social care agencies, including State 
and Australian Government and non-government organisations. 
 
Everything that we do is informed by a human rights and active ageing framework that promotes the 
inclusion of people in their communities. To put our ideas into practice, we work with everyone 
involved in the social care system – people who use social care, practitioners, front-line staff, policy 
makers, researchers and leaders. This philosophy is reflected in the education courses, workshops, 
books, writing, resources, presentations, strategic planning, research and evaluation we produce. 
 
Our staff members are passionate, experienced professionals with over 50 collective years’ practical 
experience working in aged and community care, disability services and health care. Further 
information about all courses can be downloaded from www.carriehayter.com 
 

Training About the Program  

Co-producing 
Community Care 
1 day course 

Co-production can be a powerful way of changing how services are funded, 
designed and delivered. This workshop provides an in-depth analysis of co-
production and practical steps in engaging older people and their allies as 
citizens to change how services are provided. By the end of the workshop 
you will a clear idea about co-production and have developed an action 
plan for your organisation. 
 

ABC of Unit Costing in 
Community Care 
4 hour course  

This course provides an introduction to Unit Costing in community care for 
small to medium community care organisations. The course describes the 
key steps for managers in calculating the unit cost of specific services. As 
part of the course, participants get access to a Unit Costing tool that will 
guide you in developing the Unit Cost for specific services.  
 

Surviving or Thriving 
in a Consumer 
Directed World 
1 day course  

This workshop explores how to make your services more consumer-
directed and to adapt to the changing aged care and disability services 
landscape. The workshop provides opportunities to explore how to put the 
people that use services at the centre of the design and delivery of their 
supports. It also gives participant tools to think strategically about their 
organisation and how they will thrive and survive in a changing aged care 
and disability landscape. 
 

Adaptive Leadership 
Masterclass  
4 hour course  

The changing landscape present significant leadership challenges for aged 
care and disability services including managers and front-line staff. This half 
day Masterclass provides managers and staff with an opportunity to reflect 
on their role as leaders and explores how to lead and manage change in a 
changing ageing and disability landscape. 
 

http://www.carriehayter.com/training
http://www.carriehayter.com/training
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Consumer Directed 
Home Support 
Services - Thriving in 
an individualised 
funding world 
1 Day  

How will Commonwealth Home Support Services operate in an 
individualised funding world of aged care and disability services? This 
workshop is for people working in Commonwealth Home Support Services 
to explore the opportunities in an individualised funding world. The 
workshop provides opportunities to reflect on the strategic direction of 
your service and explore how to put the people that use services at the 
centre of their supports. It also explores the opportunities from the 
merging of the Home Care Packages and the Commonwealth Home 
Support Program and the roll out of the National Disability Insurance 
Scheme (NDIS) across Australia. 
 

Person Centred 
Thinking for Support 
Workers 
4 hour course  

This practical engaging workshop is designed for support workers to apply 
person centred thinking and wellness to their practice. It encourages 
support workers to develop reflective practice and reflect on how they can 
support people to have the best life possible. It also explores how workers 
can promote concepts of wellness in providing the right type of support.  
 

Consumer Directed 
Care and Diverse 
Communities 
1 day course  

This workshop explores how to work with diverse communities to educate 
and empower them in a consumer directed world. How can agencies 
support staff to shift from being system driven to more individualised or 
personalised? How will consumer directed care work for people from 
diverse backgrounds? How can service users from diverse backgrounds 
make the most of consumer directed care?  
 

Implementing 
Wellness and 
Regalement with 
Older People and 
their Allies  
1 day course 

This course provides practical steps to translate the concepts of wellness 
and reablement into practice. How can you apply the principles of wellness 
and reablement to your service? What systems and processes does your 
agency need to implement wellness and reablement in working with older 
people and their allies? How does your organisation support people to be 
active and well?  
 

Ageing and Sexuality – 
Managers 
1 day course  

Older people are not seen as sexual beings because of ageist stereotypes 
and attitudes. This workshop explores the issues of ageing and sexuality 
including how to create a culture of inclusive practice in your organisation 
to work with older people who are Lesbian, Gay, Bisexual, Transsexual and 
Intersex (LGBTI). 
 

Ageing and Sexuality – 
Support Workers  
4 hour course 

This interactive and engaging workshop explores attitudes to older people 
and sexuality. Designed for front-line workers, it provides skills and 
knowledge in how to work inclusively with older people who are Lesbian, 
Gay, Bisexual, Transsexual and Intersex (LGBTI). 
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Cultural Inspirations 
 
www.culturalinspirations.com.au 
 
Claudia Perry-Beltrame helps not-for-profit leaders co-create change using strength-based and 
collaborative methods engaging a whole organisation approach. Our work spans strategic planning, 
change planning and aligning the people with a new or the current culture. We support our clients 
with assessing the organisation for change impact and facilitating change implementation. 
 
Our professional experience includes over 20 years of project management, 10 years of change 
management and 5 years of culture change in diverse workplaces including CHSP and/or CCSP 
organisations and working with culturally and linguistically diverse people. Claudia is also engaged by 
the Department of Family and Community Services as an enterprise wide change expert. 
 

Consultancy / Training About the Program 

Strategic Planning This is a one or two day planning session to develop strategies, goals and 
performance indicators for 3 to 5 years. Planning focus is based on client 
needs and may include developing a vision and mission, environmental 
and organisational assessment, scenario analysis, stakeholder mapping, a 
value chain process analysis, or identifying culture strengths and 
improvement areas.  

Change Planning Supporting the leadership team in developing a change plan that fits with 
their strategy and culture. Change planning includes the integration of 
structures, systems, processes and the people involved in the 
organisation.  

Mission and Vision 
Statement 
development 

This workshop is for those clients who need assistance with reviewing or 
developing their organisational purpose and formulate it into a Manifesto 
containing the vision and mission of the organisation. The Manifesto can 
be used as a means of communicating what the organisation is about 
including for marketing purposes, an introduction to the organisation. 

Values and Wanted 
Behaviours 
Development 
Workshop 

This session is for organisations who need to change the way they work 
and view their services. The session is beneficial for changing the culture 
in small teams/organisations setting new expectations and standards to 
the way people will work, establish means to build new habits and 
develop a foundation to recruit, induct and performance manage staff or 
volunteers. 

Change Readiness 
Workshop 

This session is to help people understand how they interact with change 
through their values, beliefs, mindset and emotions. It aims to reduce 
change barriers by bringing these issues to the surface by having dialogue, 
self-reflection and group activities. There are two options, a four hour or a 
7 hour session for more in-depth.  

Collaboration between 
teams, partners and 
organisations 

In a world of outcomes based service delivery collaborations will be the 
norm and required for by funding bodies. Yet, collaborating effectively is 
often not the easiest thing to do. Collaboration needs trust, fairness, 
openness and transparency in the relationship that seems sometimes 
difficult and challenging. This workshop will help with understanding the 
interconnected issues of stakeholder selection, trust, thinking, interest 
and power. You will gain tools and methods that help remove challenges 
of collaboration, co-design and co-delivery quickly.  Your options are a 1 
or 2 day workshop. 

 

http://www.culturalinspirations.com.au/
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Glen Sorensen – AGE Communications 
 
www.agecommunications.com.au     glen@agecomm.net 
 
Before founding Age Communications in 1988, Glen worked as a community worker, community 
care practitioner, government officer; and academic. Since then, he has worked across the 
community care sector as a researcher, writer, facilitator and trainer. Age Communications’ work 
portfolio includes: 
 
• Strategic planning – design, facilitation and plan production 
• Technical writing – policy and procedures, training packages, etc 
• Training design development, delivery and evaluation 
• Facilitation – focus groups, think tanks, meetings, seminars and conferences 
• Consultation and research and evaluation – stakeholder consultations, focus groups, surveys 

and literature searches. 
 

Training Training Options 

Understanding & 
Responding to 
Sector Changes 

In this time of sweeping reform of the aged care sector, it is essential to 
keep up with the changes and their implications for the future of your 
organisation. Workshop options include: 

 The Aged Care Roadmap – Its 9 destinations and the implications for 
your organisation 

 Taking Stock – Sector reform to date, what is planned and what you 
need to do to stay afloat 

Understanding & 
Responding to 
Practice Changes 

Moving from a deficit model of care provision to a strength-based model 
of support provision involves significant change in how our teams work 
with our consumers. Workshop options include: 

 Managing Consumer Directed Care – foundations, lessons to date, 
requirements and models 

 Understanding and Engaging Your Consumers in the Person Centred 
Journey  

 Co–design: Making it Real for Consumers and Other Stakeholders – 
what it is and how to do it well 

 Wellness and Reablement Approaches – See next page 

Building Core 
Knowledge and Skills 

 Documentation & Case Note Writing 

 Improving Skills in Recognising & Responding to Elder Abuse 

 Elder Abuse Train the Trainer – in collaboration with the NSW Elder 
Abuse Helpline & Resource Unit 

 Words & Music – Designing & running creative activities for social 
support groups, day centres and residential care facilities 

 Case Management and Support Coordination 101 

 Facilitating Groups – A Masterclass 

 Advance Care Planning 

 Time & Task Management 

http://www.agecommunications.com.au/
mailto:glen@agecomm.net
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Building Skills in 
Wellness & 
Reablement Practice 

Wellness and reablement is both a philosophy and a practice. The 
following workshops aim to build both knowledge and practical skills in 
both wellness and reablement support strategies. 

 Implementing Reablement & Wellness Approaches in Community 
Care – for case managers and coordinators 

 Implementing Reablement & Wellness Approaches in Community 
Care – for volunteers and support workers 

 Understanding Wellness and Reablement – for carers & family 

 Reablement & Wellness Strategies for People with Dementia 

 Building a Short Term Reablement Profile in Your Organisation – A 
focus on individual & group reablement programs 

 It’s a WARAP! – Developing a Wellness and Reablement Action Plan 
for Your Organisation 

 Getting to Client Set Goals:  Engaging & Motivating Consumers 

Building Skills in 
Measuring & 
Evaluating 
Outcomes 

Evidence is the future. In a more competitive, consumer driven sector, 
organisations will need to demonstrate that they are truly making a 
difference to people’s lives. Workshop options include: 

 Building Your Evidence Base: Measuring Consumer Outcomes, 
Evaluating Your Services – An overview of evidence based practice 
and four measurement techniques 

 Assessing & Measuring Functionality & Wellbeing Gains – How to use 
a range of tools to measure function and wellbeing 

 It’s a GAS: Goal Attainment Scaling – Measuring and comparing 
SMART goal outcomes 

 Surveys and Beyond – How to design really useful consumer feedback 
mechanisms 

 
Service Development Packages 
 
Glen can design and facilitate a number of service development packages. These usually consist of 
in-service training, information sessions and follow-up work with key organisational staff. Available 
packages include: 
 
• Strategic Planning – documentation review, Board briefing paper and session, design and 

facilitation of planning sessions and Strategic Plan production 
 
• Person Centred, Reablement and Wellness Practice – in-service training sessions, advice on 

measurement tools, development of an organisation Wellness and Reablement Action Plan 
(WARAP) 

 
• Building Your Evidence Base – in-service training, assistance with choosing tools or developing 

outcome measures, on-going advice to working groups 
 
• Policy and Procedures Reviews and Updates – review, editing and development of policy and 

procedure documentation to ensure alignment with relevant standard and funding 
requirements and readiness for quality review processes. 
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Ideas That Work 
 
www.ideasthatwork.com.au 
 
Ideas That Work produces high quality, Australian competency-based training videos for workers 
supporting people in their homes. All our training videos are available for streaming online as well as 
DVDs. Streaming videos can be used as a very effective induction, refresher or training tool and it 
allows your staff to view on their computer or mobile device. They have access anytime, anywhere. 
 
There are three options to access these videos to support the training and induction of your staff. 

1. As a DVD where you can play it in a classroom or on a computer but you cannot upload it 
onto your website or make copies of the DVD. 

2. A 12 month streaming video subscription gives you unlimited views for the subscription 
period. You can also share the video with your team/staff via a private link so they can watch 
the video on their own computer or mobile device. 

3. The 12 Months PRO subscription gives you all the benefits of the 12 month subscription 
PLUS the added feature of being able to embed the video into your learning management 
system, intranet or private website for the length of your PRO subscription. 

 
You can find out more about streaming videos and how it all works plus watch short previews of all 
the videos on our website www.ideasthatwork.com.au and FAQs  
 

Training Video Title Topics Covered 

NEW VIDEO: Professional 
Boundaries 
For workers supporting 
people living at home. 

Introduction and 8 real work scenarios which show where a boundary 
could be crossed between a worker and a client. 

Infection Control in the 
Home 

Clean 
Separate 
Cook 

Chill 
Check 
Buying Food 

Food Safety in the Home What is infection? 
How to wash hands properly 
Keep surfaces clean 

Kitchens, bathrooms, toilet, 
laundry 
Personal Protective Equipment 

Manual Handling for 
Support Workers in Home 
Care 
For workers supporting  
older people living at home 

Hazards and Risks 
Lifting Correctly 
Vacuuming 
Sweeping 
Mopping 

Making a Bed 
Bath, Shower, Toilet 
Laundry 
Shopping 
Don’t Do This At Home 

Manual Handling for 
Personal Care Work 
For workers supporting 
older people living at home 

Overview 
The Bedroom 
The Bathroom 

Standing and Sitting 
Movement 
Cars – Getting In and Out 

Understanding and 
Responding to Behaviours 

of Concern * 
For workers supporting  
older people living at home 

What is a Behaviour of Concern? 
Types of Behaviours of Concern 
Causes of Behaviours of Concern 
Know Your Client 

Communication 
Aggression and Risk 
Reporting Behaviours of Concern 

Understanding Ageing * Overview 
The physical changes 

Health conditions of ageing 
Communication 

http://www.ideasthatwork.com.au/
http://www.ideasthatwork.com.au/
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Human Movement  - An 

Introduction* 

Basic Skeletal System, Joints 
Basic Muscular System 
Planes of Movement 

Name That Move 
Principles of Biomechanics 
Other Words 

The Palliative Approach 

and End of Life Care* 
For workers in community 
and Aged Services  

Client Choices 
Physical Needs 
Psychological Needs 
Social Needs 
Spiritual Needs 
Communication with the Client 

Communication with the Family 
Communication with your 
Supervisor 
Cultural Differences 
Advance Care Plans and Advance 
Care Directives 
Looking After Yourself 

Healthy Bodies  
An introduction to the 
human body systems 

Introduction 
Integumentary System 
Muscular System 
Skeletal System 
Cardiovascular System 
Respiratory System 

Lymphatic System 
Nervous System and Senses 
Endocrine System 
Reproductive System 
Urinary System 
Digestive System 

Communicate & Connect * 
Communication skills for 
coordinators/team leaders 
in community and aged 
services 

On the phone – listen and 
question effectively 
Interview and review 
Culturally appropriate 
communication 

Coach and mentor 
Build rapport and address barriers 
to communication 
Team meetings 
Respond to challenges and conflict 

Hazards & Risks 
For homecare workers in 
aged care and disability 

Introduction 
What is a hazard? What is a risk? 

Reporting and recording 
Incident reports 

Reading, Reporting & 

Recording *  
For direct care workers in a 
home or community setting 

The relevance and importance of 
reading and understanding 
policy and procedures manuals 

o occupational health and 
safety guide lines 

o timesheets  
o communication books 
o care plans 

Plus relevant workplace examples 
of good and bad reporting 

How you can Assist your 
Client with Self Medication 

* For support workers who 
work in a client’s home or 
community setting 

About medication 
Following workplace guidelines 
How you can assist your client 
with self-medication 

Observing clients When things go 
wrong 
Report and write 
Protecting yourself 

Provide Assistance with 
Medication in Residential 

Aged Care * 
The 5Rs for aged care 
workers 

the Right person 
the Right medication 
the Right time 
the Right route 
the Right dose 

The video also briefly covers: 
Infection control 
Reporting to the supervisor 
Writing incident reports 

Just Like You 
A guide to communicating 
with people with a 
disability 

Manners are important for 
everyone 
Wheelchair etiquette 
When someone has trouble 
speaking 

How can you help? 
When someone has trouble seeing 
When someone has trouble 
hearing 
Things to remember 

Duty of Care 
For direct care workers in a 
home or community setting 

Challenging behaviour 
Medication 

Privacy 
Rights of the individual 

Get Stronger, Live Longer 
Strength training for 
physical and mental health 

It All Adds Up: Improve your 
numeracy skills (for home and 
community support workers) 

Balance the Care 
Explore the major issues of people 
who care for others 

* NOTE: This title comes with a trainers guide 
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Jenny Bray Training & Consulting 
 
www.jennybray.com.au 
 
Jenny Bray has an extremely broad and detailed knowledge of the sector, as well as business savvy. 
Jenny has 30 years experience in aged care and disability support industries and successfully 
operated a consultancy business for 20 years. 

Jenny's knowledge is vast, and includes: business processes and analytics; quality assurance (risk, 
clinical governance, CQI); workforce and staff development (with a massive catalogue of courses); 
change management; organisational and personal capacity building; and community development. 
Jenny is known for explaining complex ideas simply, and being extremely engaging. 

JBTC has assisted more than 500 organisations to respond successfully to community needs and 
changing environments. We listen closely to your needs and wants, and design tailored solutions. 
We use evidence based methods and tools suited to your context. 

We also provide Information and Communication Technology (ICT) consultancy services. Our ICT 
specialist employee (Noel Browning) has extensive computing, website, and mobile technology 
experience and is a friendly 'geek' who you actually understand when he talks about computers! He 
can help you confidently navigate the world of technology whilst understanding your industry. 

Training 
Jenny specialises in providing engaging, practical, well researched training to the community care 
industry. With considerable industry and training experience, Jenny ensures training is individualised 
and adjusted for every learner. The JBTC evaluations database shows that since 2008, JBTC has 
delivered training to more than 3,500 individuals; achieved very positive training evaluations from 
99.96% of participants; and achieved a high percentage of repeat clients. 
 
What clients have said about Jenny's industry knowledge adding value to the training: 

 I think it's great that Jenny had a thorough understanding of the tools, industry, 
assessments, approaches, policy, etc as it meant she could use relevant & appropriate 
examples. Quite often we are trained by people who have limited knowledge of what we do, 
the programs, tools, etc. 

 Relevance to my actual role I now have tools to assist with my document writing. Trainer 
engaging, easy to understand. Lots of examples and explanations. Listened to our methods 
and offered assistance. Used our actual policies and was relevant to us. 

 JB - understood and then delivered the specific training that was requested. Excellent as 
usual. Providing strategies that are simple to deliver around a complex issue 

 
On How Practical the Training is: 

 I've never attended a course like this - so it was very informative with great tools to take 
back & use in my daily work. 

 This training was fantastic. Presentation exceptional. Extremely relevant to what I do every 
day. Being able to relate theory to practical applications. 

 Putting theory into practice, good activities that allowed skill application and practice. 

 Ability to keep focus on how this will go into our work practice. 

 Examples that were relevant and true to situations I have experienced. 

http://www.jennybray.com.au/
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Training Course About the Program 

Professional Boundaries in a 
Consumer Directed World 
(for more information see 
jennybray.com.au/courses/204) 

 How the Boundaries issue is changing in the consumer 
directed world 

 What we know about boundaries from latest research 

 How to stay safe with your boundaries 

 Cultural differences, bi-cultural workers 

 Boundaries and Wellness Approaches   

Fees - Talking to Service Users 
about Money (for more 
information see 
jennybray.com.au/courses/186) 

 Get the message and the tone right 

 Deliver a confident money message 

 Weather the adjustment period 

NDIS courses - any aspect of the 
NDIS that you need 
(search NDIS on jennybray.com.au 
for a complete list of NDIS 
courses) 

 From your agency's starting point - making it practical, know 
your next step  

 Know how to avoid likely problems 

 Assist others to be ready 

Duty of Care 
(for more information see 
jennybray.com.au/courses/181) 

 Negligence and how to avoid it 

 Positive Risk Taking  

 Systems that help us to maintain our duty of care 

Workforce Planning 
(for more information see 
jennybray.com.au/courses/232) 

 Operational vs Strategic workforce planning 

 Profiling your workforce 

 Analysing supply and demand 

 Devising strategies to address workforce and/or talent gaps 

Marketing Your Service 
(for more information see 
jennybray.com.au/courses/234) 

 Understanding and addressing customer needs and wants 

 Designing products (services) based on value not price 

 Strategies for getting your message to potential customers 

 Developing your sales pipelines 

For more courses see  jennybray.com.au/course-list 

 

Consultancy Service About the Service 

The Extra Pair of (very useful) 
Hands Service 
(for more information see 
jennybray.com.au/extra-pair-
hands) 

Let us get your To Do list down. We can: 

 Write policies, tenders, funding grant applications, 
submissions 

 Run info sessions for Boards, or clients and their families 

 Business process analytics (get more efficient, build capacity)  

 Design promotion and sales pipeline 

 Design engagement strategies 

 Run consultations (with any audience) 

 Audit documentation, write reports, create high level 
documents 

Ask us, because we've probably done it before! 

ICT services 
(for more information see 
jennybray.com.au/ict-services) 

 excel spreadsheets, document templates & formatting 

 website design & creation 

 website accessibility redesign (WCAG 2.0) 

 simple database creation (*not client management systems) 
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Hailey Enterprises Pty Ltd 
 
www.lindahailey.com.au 
 
Linda Hailey is one of Australia’s leading small business experts with a special interest in helping 
community service organisations cope with the commercial realities of rapidly changing 
marketplaces.  Linda understands that with increasing competition there is a growing need for team 
members at all levels to understand and embrace concepts such as marketing, positioning, branding, 
visibility, online and local awareness and social media communication. Linda’s consulting and 
training programs are designed to engage with management and staff to take the mystery out of 
marketing and planning.  She has worked with a range of clients including Lifeline, CareSouth, The 
Wilderness Society, St Vincent de Paul Society, Meals on Wheels and Royal Botanic Gardens. 
 

Title About The Program 

Workshop  
Future Vision - 
Travelling Together 
 
Two 3-hour sessions 
plus 1-hour phone or 
Skype briefing session 
 
Content tailored for 
each organisation 

Vision Planning takes an innovative, dynamic approach to marketing and 
planning which encourages participants to create a detailed vision of their 
organisation or program in 2 – 3 years’ time.  Unlike traditional business 
planning which tends to focus on the “now” and all its’ associated 
problems, Vision Planning allows participants look at what is possible. 
Once the vision is created, a reality check and gap analysis reviews the 
current situation and identifies what needs to change to achieve the vision. 
Vision Planning has a strong marketing focus and typical strategies from 
these planning days include: 
 

 Strategies for market positioning in relation to competitors 

 Initiatives for increasing awareness and visibility in local areas 

 Ways of increasing awareness and visibility online and on social 
media 

 Strategies for reaching and converting target markets 

 Strategies for increasing referrals  

 Strategies for improving client service 
 
This approach is particularly effective for organisations that are dealing 
with changing markets, aggressive competition or internal disruption. Ideal 
for the senior management team, project teams or a whole organisation, 
this approach involves break out groups, so all participants can contribute. 
 

 
Half Day Skills 
Development 
Seminars  
 
One 3-hour session 
plus phone or Skype 
briefing  
 
Content tailored for 
each organisation 
 
Usually combined 
with a 3-hour 

These half day seminars are designed to provide management and staff 
with the concepts and skills they need to successfully market and promote 
their services to both funding organisations and clients.  Concepts are 
explained in a logical, practical way which demonstrates the link between 
understanding the needs and wants of clients and the financial success of 
an organisation.  Topics include: 
 
Winning the Marketing War 
Waiting for funding, reactive marketing and generic promotion are no 
longer enough in an increasingly competitive marketplace.  This practical 
presentation takes the mystery and megabucks out of marketing and 
shares the secrets of organisations that thrive and not just survive. In this 
seminar participants will learn to be customer focused not just product or 
service focused, discover that you don’t have to be all things to all people, 

http://www.lindahailey.com.au/
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Title About The Program 

consulting session to 
develop specific 
strategies for your 
organisation 

find out how trends can keep you ahead of the pack, understand the true 
value of existing clients/referral sources, learn how to tap into technology 
and see competition as a challenge not a catastrophe. 
 
Marketing and Social Media Unplugged 
This practical seminar shows you how you can harness the “e revolution” 
to promote your programs, manage your network and add "wow" to your 
client service. This seminar helps participants discover the power of e-
marketing, find out about latest trends, understand the nuts and bolts of 
social media, boost online visibility, review websites and explore how to 
put the e into everyday communication. 
 
Catching and Keeping Clients 
As clients have more choice of providers, client service becomes critical. 
This practical presentation looks at the financial value of client service, the 
role of social media and the impact of repeat business and referrals.  This 
seminar helps participants discover why a business or organisation loses 
clients, looks at their organisation or program through clients’ eyes, finds 
the missed opportunities for customer service, sees how problems are an 
opportunity to shine, understand the lifetime value of a client and harness 
the power of social media and positive feedback. 
 
Make Your Mark – Image and Branding  
Many established Not for Profits’ are struggling to compete with newer 
companies and organisations who have easy to remember names, slick 
images and websites that are very appealing to independent consumers.  
This workshop looks at strategies for organisations who need to compete 
in an open market. Participants will see how their organisation measures 
up with a practical image audit, discover how to use mage and brand to 
position their organisation in the marketplace, learn simple image and 
branding strategies for everything from signage and logos to online 
awareness and publicity. 
 

Consulting 
 
3-hour one on one 
session focused on 
your organisation plus 
phone or Skype 
briefing 

These proactive, interactive, sessions are designed to follow the seminars 
and develop strategies specifically for your organisation.  These sessions 
are ideal for your management team or program teams to discuss issues 
and work with Linda to come up with practical strategies and an action 
plan. 
 
These sessions are completely flexible but usually start with identifying key 
issues and then developing a mini action plan.  They often focus on one or 
two key issues affecting the organisation.  Past sessions have looked at 
developing marketing strategies for a specific target market, reviewing 
online marketing, developing a social media strategy, reviewing marketing 
and communications material. 
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Lorraine Poulos & Associates 
 
www.lorrainepoulos.com.au 
 
Lorraine has extensive experience working in the Aged Care sector in Australia with a strong focus in 
Training, Learning and Development. She was the Chief Executive Officer of the Aged Care Channel 
Australia, an industry supplier of education. Lorraine has extensive experience working as a senior 
executive in the care sectors and brings this to her training sessions. 
 
Since 2009 Lorraine has been providing training and facilitation for government, state industry peak 
bodies and mentoring to aged care providers both community and residential. Qualifications include 
Registered Nurse, Grad Cert in Health Service Management, Cert 1V in Workplace Training and 
Assessment, Qualified Lead Auditor, Fellow of the Case Management Society of Australia. 
 
In addition to her own training programs Lorraine provides training on behalf of peak bodies e.g. 
ACS, LASA across Australia. Her team provides in depth review and analysis of the business 
performance of organisations with a focus on financial sustainability. 
 

Consultancy / Training About the Program 

Operationalising CDC 
and individualised 
funding models 

 The macro budgeting requirements of HCP CDC 

 How to operationalise e.g. staffing levels, legislation 

 Managing unspent funds 

 Calculating exit fees 

 How HACC/CHSP services can be more effectively managed to 
prepare for 2018 changes  

 Up to date information from Department of Health 

 USB provided to each participant with over 70 resources including 
templates for budgeting and how to operationalise CDC and 
individualised budgets 

Clinical Care and 
Governance in 
Community Care 

 What is clinical governance? 

 Setting up a framework 

 Common clinical issues in community care and how to manage the 
risks 

 Assessing risk and duty of care 

 Medication management legislation 

Implementing 
Consumer Directed Care 

 Implementing the principles and practices 

 Check list for readiness 

Budgeting for CDC  Understanding financial implications of CDC 

 Individualised budgets and plans for consumers  

 Having the financial conversation with consumers 

 Income testing and the implications 

Marketing your service 
in the new world 

 How to use a marketing plan 

 What are the ‘touches’ of your organisation 

 Whole of organisational approach to service delivery and modelling 

 Developing your ‘Brand’ 

Understanding Quality/ 
Risk and the Home Care 
Standards 

 Audit methodology in community care 

 Meeting the standards 

 Matching policy to practice 

 Developing your internal auditing system 

Assessment, Care  Assessing using a strengths based approach 

http://www.lorrainepoulos.com.au/
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Planning and 
Documentation 

 Client centred care planning 

 Outcome based documentation 

Tender Writing Tips  Critically analysing tender applications 

 Understanding the questions in funding applications in human service 
delivery 

 Skill development in tender writing 

Wellness and 
Enablement in CHSP 
and/or CCSP Service 
Provision 

 The history, the research and the practice 

 What this will look like in the new CHSP 

 DVDs including samples of successful implementation 

 Using your existing resources to expand this philosophy across your 
organisation 

Making the most of 
your Training Dollars - 
Setting up a Training 
Plan 

 What is a training plan? 

 How to identify multiple training opportunities available in the sector 

 Using the internet to access free training 

 What is competency based training? 

Case Management in 
service delivery 

 What is case management? 

 What is co-ordination? 

 Costing your case management 

 Marketing the value of case management  

Board and Governance 
training 

 Provision of training in accordance with corporate responsibilities 

 Using the Aged Care Quality tool box for Boards  

 Providing a plan for training of Board members on a voluntary board 

 SWOT analysis and Business planning 

Financial Management 
for co-
ordinators/managers 

 Understanding financial terms 

 What is unit costing? 

 How to ensure cost centres are utilised in service streams 

 Setting KPIs for financial performance 

Good Home Visiting 
Protocols 

 Managing safety and risk in home visiting 

 Adhering to safe work policies 

 Check list for volunteers and workings  

Medication 
management  

 Review of current units of competencies for assisting with self –
administration of medications 

 Understanding the legislation according to Poisons Act 

Performance 
Management 

 Understanding the difference between performance management 
and disciplinary action 

 Having the difficult conversation in the workplace 

Getting the best out of 
your staff 

 Analysis of strengths in teams 

 Understanding Blanchard and Herseys situational leadership models 

 Valuing individuality in the workplace 

Strategic planning 
facilitation, and event 
co-ordination 

 Exceptional facilitation and support for your community consultations 
or events to ensure success and a memorable experience for all 
attendees 
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MDS Training 
 
www.mdstraining.com.au 
 
MDS Training is at the forefront of the changes to the NDIS and the Commonwealth Home Support 
Program. Members of our training team are on various committees and boards, as well as being 
members of a range of organisations including Adult Learning Australia, VELG, Australian Institute of 
Training and Development and associations such as Institute of Community Directors, which ensures 
the information they impart is accurate, current and relevant. We customise our training for each 
organisation we work with. 
 
MDS Training offers a wide range of one day ‘skill building’ workshops as well as qualifications. We 
can also provide a range of consultancy and facilitation services. We can meet with your 
organisation and assist you to review your recruitment practices, training processes, management of 
staff, quality management and assurance processes, skills gap analysis for your staff, creating and 
implementing a mentor program and staff performance framework along with creation of policies 
and procedures. 
 

Consultancy / Training About the Program 

NDIS Planning with 
Clients 

This workshop will assist you to clarify plans and use effective ways to 
plan with your clients. 

Person Centred 
Approaches 

Ensuring your staff have a clear understanding of person centered 
approach and how to integrate this into your practices. 

Strategic Person Centred 
Approaches 

How to support staff to better understand working with and not working 
for with clients. 

Client Self-Management Working with self-directed support; Supporting the client to reach their 
goals; Developing plans; Formulating and managing the budget. 

Effective Case 
Management 

Holistic strengths based assessment approaches; Goal setting; 
Interviewing clients with practical strategies 

Documentation in the 
Sector 

Identify reasons for writing reports or documents; Discuss and identify 
how writing should be;  Identify the pitfalls in writing; Identify the legal 
requirements of accurate documentation. 

Disability Awareness Would you like to understand more about disability and how to 
maintain effective communication? What is a disability? How can 
communication be more effective? What is discrimination? How do we 
eliminate stigma? What strategies can be implemented? 

Home and Community 
Care 

Practical skills on how to provide service from an enablement and 
wellness perspective. What observation and mindful communication 
skills, enabling philosophies and approaches look and sound like; How to 
engage clients using flexible and reflective processes; Tips to keep 
clients at the centre of decision making processes. 

Safe Home Visiting Understand the legal framework around safe home visiting; Explore risks 
to your personal safety; Explore strategies to keep safe; Understand 
infection control; Know good practice guides for physical and emotional 
safety. 

Mental Health Response 
Training 

Look at the signs and symptoms of various mental health disorders and 
implement communication and management strategies designed to 
support clients and staff. 

http://www.mdstraining.com.au/
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Workplace health and 
safety 

WHS requirements; Identifying hazards; Hierarchy of control; Emergency 
situations; Infection control; Use of personal protective equipment; 
Importance of near misses; Incident reporting. 

Supportive environment 
for people with 
disabilities 

Are people with disabilities part of your workforce? We can help you 
with a tailored workshop on effective communication and 
understanding disabilities 

Risk management and 
assessment 

How to manage the full range of risks in your organisation, from clients 
to business operations. How to identify risks, implement strategies, and 
manage these strategies. 

Board Enhancement What you need from your board members; How to have a strategic 
vision, Manage the CEO/Executive Officer and the board members; How 
to get appropriate and timely information from the CEO/Executive 
officer; Introduction into financial management.  

Board Performance This session is a great follow up to Board Enhancement. It will look into 
Recruitment; Ethical issues; Evaluating board performance; extension on 
Financial management. 

Mentoring How to set up a mentoring program and how to be a mentor. 
Communication skills and their importance; How to share stories and 
not give advice; How to set goals; How to start the session with the 
mentee; The GROW model; Problem solving and managing challenges; 
Documentation. 

Manage the Delivery of 
Quality Services 

How to gather effective data from clients accessing the service; How to 
evaluate outcomes from clients accessing the service; Plan and 
implement strategies to improve outcomes; Ensure you meet service 
standards and codes of practice; How to manage the quality assurance 
processes. 

Client Control and Choice 
– How it will benefit your 
organisation 

What is control? What decisions do we have control over? Why is it so 
important and what happens if we don’t have it? How can we give this 
to clients? 

Administering Change Addressing the ‘human side’ of change, the effects it has on your 
people; and having a plan in place to manage change. 

Facilitation Do you need someone to help you facilitate conversations between staff 
members or with other organisations? Whether it’s conflict driven, 
information driven, gathering questions and answers, or how to work 
collaboratively, we can help you with this in a completely tailored 
session based on your outcomes. 

Consultancy We can provide a range of consultancy services including recruitment, 
staff management, policy and procedures creation and management, 
mentoring and coaching programs, quality management and more. We 
work closely with organisations to identify their specific needs.  
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National Driver Education 
 
www.ndeaustralia.com.au 
 
Ross Banno served in the NSW Police Service for 14 years prior to becoming a director of National 
Driver Education. During this time he was a Highway Patrol Officer and Field Training Officer (Driver 
Development). Ross has been a Consultant to the Post Licence Driver Education Industry for in 
excess of 23 years. Ross holds many qualifications including Road Whys Implementation Training 
Certificate (RTA & NSW Police); Certificate IV in Driving Instruction; RTA Licenced Driving Instructor 
No. 10499; RTA Certificate Beyond Test Routes - Low Risk Driving; OHS Risk Management Certificate 
(2006); current Workcover Accredited First Aid Certificate HLTFA301B; Cert IV in Training and 
Assessment. The following training will satisfy compliance under current Workplace Health and 
Safety Legislation, where motor vehicles are considered a workplace. 
 
National Driver Education can offer Low Risk Driving training in several formats: 
 
Option 1: One Day Course conducted at our Venue or a suitable venue of your choosing. This option 
contains all the elements as outlined below. Includes workbooks and suitable for up to 16 attendees 
per day.  
 
Option 2: Three hour seminar in the workplace. For a group of 15+ attendees. 
 
Option 3: Half Day Workshop in the workplace. Includes workbook and tasks. 6 – 20 attendees 
 
Option 4: Full Day Training in the workplace. Includes workbooks and tasks. Half Day theory then On 
Road Coaching assessment in your vehicles. Certificate of Attendance issued by National Driver 
Education P/L on successful completion. 
 
Option 5: Nationally Recognized TLIC 3036 Apply safe car driving behaviours. Full day course theory 
and On Road assessing. Nationally recognized Certificate of ATTAINMENT issued by TAFE WSI. 
 
Option 6: Nationally Recognized TLIC1051 Operate commercial vehicle. Full day course. Theory and 
On Road assessing. Nationally Recognized Certificate of ATTAINMENT issued by TAFE WSI. 
 

Training About the Program 

Low Risk Driving • Low Risk Thinking – Low Risk Driving (behaviour insight) 
• Vehicle appreciation / Safety devices 
• Identification of where and how crashes occur 
• Fatigue and Fatigue Management (including urban fatigue) - self 

management) 20% of Fatal crashes are fatigue related. ref: NSW RMS 
• Distractions / Safety Cushions front / rear / side 
• Three Sec Gap (validated by Braking distance and reaction time 

discussion – crash avoidance space) 
• Vision skills / relationship to Hazard perception 
• Intersection Safety- incorporating vision / anticipation / three sec gap 

skills 
• Role Play – Intersection Safety 
• Country Driving (gravel road driving - optional)and Night Driving 

 

http://www.ndeaustralia.com.au/
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Pure Magic International Business Solutions Pty Ltd 
 
www.puremagictraining.com.au 
 
Pure Magic International Business Solutions (Pure Magic) is regarded as THE organisation that 
successfully grows leaders and people and transforms organisations within Australia and the South 
Pacific Region. Specifically, our focus in Australia has been on building leadership and staff 
capabilities in the community sector to guide organisations through the mine-field of significant 
sector changes and ongoing uncertainty. 
 
Our team, comprising psychologists, HR Specialists and Business Development leaders, possesses in-
depth knowledge of the current aged-care and disability reforms within Australia and we are 
assisting organisations to ‘re-engineer’ their structure, services, strategic direction and growth 
strategies, with the focus on people development at all levels. 
 

Consultancy/Training About the programs 

Strategic and 
Business 
Development and 
Planning 

 Designing a strategic and business plan to assist Organisations to be 
strategically focussed for the future 

 To help you take your businesses more purposefully into 2018 with a 
focus on people, resources, policies, processes and systems 

Leading with Impact  
in the Community 
Sector 
(2 day session) 

 Understanding critical aspects of modern day leadership with a focus on 
the community sector 

 Stages of Team Development, the importance of a Vision, characteristics 
of effective leaders and how to motivate and engage staff. 

 Developing a vision and mission for your organisation 

 Practical case studies and experiential activities are included to heighten 
the skills of participants 

Successfully 
Supervising Others 
(2 day session) 
This practical and 
insightful 2-day 
session will equip 
participants with 
everything they need 
to know about 
supervising others, 
regardless of the 
level they sit in the 
organisation 

 Understand the roles of Supervision, characteristics of a good 
supervisor, principles of effective supervision 

 Learn different models of Supervision, with a focus on the GROW model 

 The importance of Emotional Intelligence as a Supervisor is covered, as 
are various administrative functions of supervision such as: 
o Supervision Questions 
o Putting expectations in writing 
o A Supervision contract 

 SMART goals as a core component of supervision is introduced, including 
goal-setting templates to help others grow in their roles. 

 Monitoring results is introduced 

 Explore the characteristics of good feedback and ways in which to 
provide effective feedback 

Top teams – Creating 
and sustaining high 
performance in the 
Aged Care and 
Disability sectors 

 Learn what a highly performing team looks like and how to create one 

 Understand the stages of team development and devise strategies to 
move your team/s towards high competence 

 Learn a range of strategies to introduce collaboration and teamwork 

 Sustaining high performance in your teams and organisation 

Boost your Business:  
Marketing your 
Services effectively in 
the Community 
Sector 

 Creating a brand for your organization – your goals, outcomes, people 
and key messages 

 Using key aspects of marketing to devise a Marketing Plan – product, 
price, promotion and place 

 Understanding your current and potential clients and community 

http://www.puremagictraining.com.au/
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 Building a profile of your services’ strengths and capabilities 

 Developing a plan for reaching the market through diverse media 
approaches 

 Setting benchmarks to measure the results of your marketing activities 

Having Courageous 
Conversations with 
Difficult People –  
(2 day session) 
This interactive 
program highlights 
the behaviours 
people display and 
outlines key skills and 
techniques to deal 
with difficult people 
and situations 

 Discuss the types of behaviour that are difficult at work and how they 
impact others 

 Explain the different types of human behaviour in conflict 

 Discuss key skills to use when dealing with difficult people and situations  

 Outline the importance of attitudes in dealing with difficult people 

 Explain key skills used in dealing with any difficult conversation – from 
incompetence at work to plain rude behaviour! 

 Discuss the importance of tackling difficult conversations and practically 
learn how to have these conversations in any situation 

 Explain why not having difficult conversations at work can affect 
organisational productivity over time 

 Design an action plan moving forward 

Communicating with 
Confidence in a team 
or as a  Leader (2 
days) 

 Define and evaluate the principals of effective communication 

 Identify different barriers to communication 

 Discuss how to communicate in difficult situations in a positive, 
diplomatic manner 

 Define emotional intelligence and its importance in communicating 
effectively 

 Critically evaluate the seven key skills used in effective communication 

 Practical strategies and techniques 

 Discuss the three levels of mastering the art of communication 

 Discuss techniques and strategies to become a more effective, confident 
communicator 

Emotional 
Intelligence at 
Workplace - 

Success not 
sabotage! 

• Define Emotional Intelligence and its importance in modern day 
community based organisations 

• Describe the importance of Emotional Intelligence as a key competence 
of leadership in the community sector 

• Critically evaluate the benefits of Emotional Intelligence in the 
workplace; 

• Describe the key roles emotions play in human relationships  
• Evaluate research outcomes of high Emotional Intelligence and how it 

improves productivity in organisations 
• Discuss the five competencies of Emotional Intelligence and why each is 

important in the workplace 
• Devise strategies and techniques to enhance emotional intelligence in 

your team/organisation to increase profitability and productivity. 

12 Steps to 

effectively move 

your Organisation 

from Welfare Funded 

to a successful 

Business Model - 

Bracing the Changes 

• Review the current welfare model and how it differs from a business 
model 

• Describe challenges organisations face to move from a welfare structure 
to a business model and explain the 12 steps to do this 

• Explain the importance of checking in with your staff during this 
transition and describe various strategies and techniques you can use to 
make this transition easier 

• Design key strategies and a comprehensive action plan to position your 
service powerfully in the future 
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Relationships and Private Stuff 
 
www.relationshipsandprivatestuff.com 
 
Relationships and Private Stuff has been providing relationships and sexuality counselling and 
training for over fifteen years. Liz Dore, Manager, Counsellor, Educator and professional counselling 
Supervisor has twenty five years’ experience in developing programs, delivering training and 
supporting people with disabilities and professionals. Elizabeth Dore is registered with NDIS 4050 
000 359 and PACFA. 
 
Staff at Relationships and Private Stuff use their facilitation and consultation skills to support a range 
of services. These include the following: 
 

 Providing support in relationships, sexuality counselling and education to individuals and 
groups including those with intellectual disability, Autism and people with a mental health 
diagnosis. 

 

 Consultations with professionals regarding policy development, implementation of programs 
and strategies for supporting people with disability. Design and implementation of training 
programs for direct care staff, delivery of professional development to counsellors and 
information sessions for parents and carers. 

 

Consultancy / Training About the Program  

Consultations Consultations with staff, people with disability and/or parent/carers 
regarding preparing and supporting people with NDIS planning 

Professional 
development or 
consultations  
 

NDIS and organisation core focus and skills 

 Designing futures planning procedures to be used for and by people 
with disability for NDIS 

 Disability and rights 

 Designing Easy to Read policy, procedures and resources 

 Relationships and sexuality skills education with staff 

 Community activity group integration and participation 

Relationship Skills 
workshop  
Train the trainer 

A six hour workshop for 12-16 participants involving reflection, practical 
activities and resource discussion.  
 
Suitable for staff or volunteers supporting an individual or group of 
people with disability develop positive relationships and participate fully 
in employment, recreation and community life.  
 
The participants will:  

 Reflect on ways they have developed friendships and relationships  

 Discuss how to effectively support people with disability develop 
relationships 

 Use relationship photo resource and pictorial guides in practical 
group activities  

 Discuss social norms associated with making friends, dating and 
developing relationships  

 Identify early warning signs for negative relationships and strategies 
for teaching positive relationship skills.  

 

http://www.relationshipsandprivatestuff.com/
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San Jose Training and Coaching 
 
www.communitycaretrainingandcoaching.com 
 
Dee-Dee San Jose’s experience spans well over 20 years in non-government, government, peak, 
registered training organisations and corporate agencies in the areas of Management, Marketing, 
Public Relations, Early Childhood, Secondary and Adult Education, Policy Development and 
Community Care Services. 
 
As a previous member of a state government agency’s sector support and development team, she 
assisted service providers to prepare for the National Disability Insurance Scheme and managed 
relevant projects including risk management and several procurement processes.  In her previous 
senior policy role at a peak body, she assisted councils in meeting their funding obligations and 
advocated on many issues relating to the community sector reforms. 
 
Training is available in half day (H) (3 hrs) or full day (F) (6 hrs) sessions. Case studies, resources 
and/or tools will be provided as part of the training. 
 
Below are just some of the training topics offered. For a full list of training topics, visit 
www.communitycaretrainingandcoaching.com. 
 

Workshop Title Description 

LEGAL 

 
The Home Care 
Standards 

 
Learn about The Home Care Standards, the review process and the role 
of the Australian Aged Care Quality Agency.  Learn how to use the 
Home Care Assessment Tool and develop a Continuous Improvement 
(CI) Plan.  Use CI as a marketing tool. 
 

 
Third Party Verification 
and the NSW Disability 
Service Standards 

 
Learn about the NSW Disability Standards and the Third Party 
Verification (TPV) process.  Learn how to meet each standard and 
identify relevant evidence.  Use TPV as part of a continuous 
improvement process and as a marketing tool. 
 

MARKETING 

 
Effective Customer 
Service 

 
Learn to use effective customer service principles in a business model 
of service delivery.  Learn how the person-centred approach and Social 
Role Valorisation (SRV) principles apply to effective customer service.  
Learn about the human rights and special needs of customers and how 
to address them. 
 

 
Marketing 

 
Learn about marketing and marketing strategy including competitive 
market analysis, customer analysis, understanding the service 
provider’s resource base, branding, segmenting the market, creating a 
sustainable competitive advantage.  Learn how to write a Marketing 
Plan that suits your service’s strengths and needs, using a template. 
 

http://www.communitycaretrainingandcoaching.com/
http://www.communitycaretrainingandcoaching.com/
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MANAGEMENT 

 
Change Management 

 
Learn about change management in the context of community sector 
reforms.  Learn how to apply Change Management principles from both 
Manager’s and Worker’s perspectives.  Find out innovative practices 
from leading organisations and brands. 
 

 
Effective Leadership 

 
Learn about modern, effective leadership in the context of community 
sector reforms.  Learn about different Leadership styles and Change 
Management principles.  Find out how to address common workplace 
issues. 
 

 
Emergency 
Preparedness of the 
Service Provider (using 
Public Relations 
principles) 

 
Learn about Emergency Preparedness and Public Relations (PR) 
principles.  Learn how to write an Emergency Preparedness Plan 
including scenario planning, using a template.  Learn how to prepare 
your organisation. 
 

 
Understanding and 
Corresponding with 
Government 

 
Learn about the three levels of government in Australia and their 
relationship with each other and NGOs.  Learn about informal and 
formal correspondences and how to write one effectively.  Find out 
more about strategic advocacy. 
 

 
Grant Writing and 
Sponsorship 

 
Learn about grant writing and sponsorship as funding sources.  Learn 
about strategies and tips including effective communication through 
good storytelling and a good cover letter.  Practice writing your own 
Grant Application or developing a Sponsorship Plan using a template. 
 

OPERATIONAL 

 
Measuring Outcomes 

 
Learn how to measure outcomes in the context of meeting funding 
guidelines, or promoting your project or program to senior 
management.  Learn how to apply the steps using a template. 
 

 
Policy Development 

 
Learn about policy development and the diverse types of policies. 
Learn how to write a policy document including how to monitor the 
effectiveness of policies.  Find out how to review policy to respond to 
client feedback and complaints and meet the relevant Standards. 
 

 
Strategic Advocacy 

 
Learn about strategic advocacy, the distinct types of advocacy and 
advocacy techniques.  Learn how to write an advocacy document, using 
a template. 
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SUDACA Consulting – Patrick Vasquez 
 
http://www.sudacaconsulting.com.au/  
 
SUDACA Consulting is a specialist Disability, Aged Care and NDIS consulting service providing 
strategic guidance and direction to existing and prospective service providers. We offer a range of 
services to ensure organisations succeed and thrive under the new individualised funding and 
person centre landscape. 
 
Our consultants have advanced expertise and in-depth knowledge in the full range of business 
functions required to succeed in the new NDIS and Aged Care marketplace. 
 
SUDACA also offers training and consultancy on a range of sector wide topics such as organisational 
change, strategic and marketing planning, and development of organisations to succeed in the 
changing world of disability and aged care services provision. 
 

Consultancy / Training About the Program  

 
The new world of Aged 
and Disability Services 

 
This one day workshop explores the background and detail of current 
changes in the aged and disability sectors. It focuses on the major 
changes, the impact on services and consumers and what is required from 
services to succeed and thrive in the new landscape. This workshop is 
targeted at staff in management and coordinator positions and aims to 
empower you to feel more confident about delivering services in a quality 
and person centred approach to consumers. 
 

 
Understanding the NDIS 
and the impact on new 
and existing service 
providers 

 
A one day workshop that explores the history, the objectives and aims of 
the NDIS. It aims to provide participants with a solid understanding of the 
scheme and how services can flourish and grow under the scheme. It 
introduces Person Centred Practice and the human rights approach as a 
means of growing customer base and engagement. 
 

 
The NDIS Price Guide, 
Terms of Business and 
Quality/Safe Guards 
under the NDIS 

 
A one day workshop which unpacks the NDIS Price Guide and what it 
means to service providers, it explores what is not stated but is possible 
within the Price Guide. Understanding the Terms of Business is crucial for 
all providers and this is explained in relation to every day service delivery.  
Quality and Safeguards are crucial for all providers and this is unpacked in 
order for services to meet and exceed the expected standards 
 

 
Support Coordination 
Training for Support 
Coordinators 

 
A one day workshop for existing, new and prospective Support 
Coordinators. A hands-on practical workshop that explores what is 
involved in delivering Support Coordination. This workshop aims to equip 
support coordinators with the skills, knowledge, and tools to provide a 
quality service to NDIS participants. This workshop is based on the 
consultant’s experience in setting up a Support Coordination Unit and 
servicing a case load for over 8 months since the roll out of the NDIS in 
South West Sydney. 
 

http://www.sudacaconsulting.com.au/
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Disability Awareness 
Training for providers 

 
This half a day workshop provides disability awareness to workers and 
managers. It explores the range of disability types, delves into myths and 
community assumptions, challenges participants to view people with a 
disability as people first and their abilities rather than their disability. 
Presenters include people with a disability. 
 

 
Organisational Change 
for the new world of 
service delivery 

 
This one day workshop explores the necessary changes that organisations 
must be making to succeed and thrive under the new world of 
individualised funding, person centre approaches and customer choice 
and control. It aims to empower coordinators and managers to explore 
new and innovative ways of service delivery, customer engagement and 
staff responsibilities/roles. A challenging but eye opening workshop that 
will provide services with a refreshing and comfortable approach to doing 
business. 
 

 
Person Centred Practice 

 
A one day workshop that takes person centred practice back to the basics. 
It demystifies the rhetoric and brings focus on understanding the practice 
as something that is equally important in the workplace, at home and in 
the community in general. Tools to engage in the practice are provided 
with the objective of making workshop attendants more confident in 
exercising person centred practice at all times. 
 

 
Organisational 
consulting 

 
We facilitate change processes and organisational development through 
the use and application of methodologies that provide support to internal 
change agents in areas that include awareness of power dynamics, 
resistance to change, leadership issues and conflict resolution. We design 
tailored workshops to address specific organisational needs. 
 

 
Music Therapy 
Consulting 

 
Music Therapy is approved by the NDIA for inclusion in individual plans 
under the support cluster of Therapeutic Supports. SUDACA Consulting 
offers information sessions to service providers, participants and/or 
carers on the possibilities and benefits associated with a music therapy 
program for people with a disability and the aged. 
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Selection Criteria for Service Providers 
 

Criterion Response 

Name of Organisation  

Contact person  

Contact phone number  

Contact email  

Which region do you receive CHSP and/or CCSP 
funding for? 

Please select all that apply: 

 South West Sydney 

 Macarthur 

 Wingecarribee 

Which CHSP and/or CCSP funded services do you 
provide? 

Please select all that apply: 

 Domestic Assistance 

 Centre Based Day Care 

 Information 

 Food Services 

 Personal Care 

 Respite Care 

 Transport 

 Dementia Support 

 Case Management 

 Home Modifications 

 Social Support 

 Carers Support 
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Have you previously applied for the customised 
in-house training and/or consultation offered in 
previous rounds? 

If yes, when was the grant approved and what 
did you receive the funds for? 

 

What is the priority area you are applying for?  Staff have not been able to access in-
house SSD Training 

 To up-skill staff 

 To assist with the changes for the 
organisation 

 To assist with the strategic plan of the 
organisation 

 Other, please specify. 

 

 

Please state the name of the 
training/consultation you would like to access 
and the name of the facilitator offering this. 

Please note: this may also include topics listed 
on the facilitator’s website. Please specify. 

 

Briefly describe how this customised in-house 
training and/or consultation will assist and 
benefit your organisation and/or staff. 

 

 
Thank you. 


